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Farmer  Cooperative  Service 
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The  Farmer  Cooperative  Service  conducts  research  studies  and  service 
activities  of  assistance  to  farmers  in  connection  with  cooperatives  engaged  in 
marketing  farm  products,  purchasing  farm  supplies,  and  supplying  business 
services.  The  work  of  the  Service  relates  to  problems  of  management, 
organization,  policies,  merchandising,  product  quality,  costs,  efficiency, 
financing,  and  membership. 

The  Service  publishes  the  results  of  such  studies,  confers  and  advises 
with  officials  of  farmer  cooperatives;  and  works  with  educational  agencies, 
cooperatives,  and  others  in  the  dissemination  of  information  relating  to 
cooperative  principles  and  practices. 


Joseph  G.  Knapp,  Administrator 
Farmer  Cooperative  Service 
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Highliglits 


A  total  of  746,  or  14  percent,  of  5,168 
farmer  cooperatives  that  answered  a  question 
on  traffic  management  in  an  FCS  questionnaire 
had  someone  assigned  to  handle  traffic  and 
transportation  on  either  a  full-time  or  a  part- 
time  basis,  according  to  findings  of  this  study. 

Of  the  746,  a  total  of  87  had  someone  assigned 
to  handle  traffic  and  transportation  on  a  full- 
time  basis. 

There  is  a  direct  relationship  between  the 
volume  of  cooperative  business  and  the  employ- 


ment of  full-time  traffic  management.  Forty- 
two  percent  of  the  cooperatives  having  an  annual 
business  volume  of  $10  million  and  over  had 
full-time  traffic  management,  compared  to  only 
2  of  3,782  smaller  cooperatives  in  the  annual 
business  volume  category  of  under  $1  million. 

"Traffic  manager"  was  the  title  used  by 
almost  three-fourths  of  those  that  reported 
someone  handling  transportation  full-time. 

Seventy-eight  of  the  87  cooperatives  with 
full-time  traffic  management  stated  the  total 
cost  they  incurred  for  transportation  of  com- 
modities in  1960  was  about  $245  million,  or  an 
average  of  over  $3  million  per  cooperative. 


Extent  of  Traffic  Management  in 

Farmer  Cooperatives 


by  Robert  J.  Byrne 

Chief,  Transportation  Branch 

Management  Services  Division 

The  transportation  bill  for  products  marketed 
and  supplies  purchased  by  farmer  coopera- 
tives in  the  United  States  is  estimated  to  be 
over  $1  billion  a  year.  An  estimated  2. 5  million 
farmers  look  to  the  approximately  9,294  coop- 
eratives to  purchase  or  provide  the  transpor- 
tation services  they  need  at  a  reasonable  cost. 


Farmer  cooperatives  are  motivated  by  the 
needs  of  the  farmers  they  service.  In  trans- 
portation, then,  the  cooperative  operates  as  the 
"middleman"  in  reconciling  needs  of  farmers 
with  demands  of  the  market. 

To  what  extent  do  farmer  cooperatives 
provide  members  with  some  type  of  traffic 
management?  A  partial  answer  to  the  question 
is  in  the  results  of  this  preliminary  study 
conducted  by  Farmer  Cooperative  Service,  and 
made  in  response  to  recommendations  the 
Transportation  and  Storage  Research  Advisory 
Committee  made  to  the  U.  S.  Department  of 
Agriculture. 

We  sent  a  mail  questionnaire  on  transpor- 
tation to  all  cooperatives  on  the  mailing  list  of 
Farmer  Cooperative  Service.     These  include 


9,294  local  and  regional  cooperatives.  Actual 
mailings,  however,  totaled  8,784,  since  several 
regional  cooperatives,  in  replying  to  question- 
naires, regularly  include  data  for  local  member 
associations. 

Over  70  percent,  or  6,171  cooperatives, 
returned  usable  questionnaires.  Of  these,  5,168 
answered  the  following  question: 

"Is  anyone  In  your  firm  assigned  to  handle  traffic  and 
and  transportation?  Yes  |         |         No   |  | 

If  "Yes",  Full-time    I         I  Part-time   I  I 

If  "Yes",  give  name  and  title: 

Name:   

Title:   

Extent  off  traffffic 
msnagemerit 

Of  the  5,168  respondents,  746  cooperatives, 
or  14  percent,  had  someone  assigned  to  handle 
traffic  and  transportation  on  either  a  full-time 
or  a  part-time  basis.  Fewer  than  2  percent, 
or  87,  had  someone  assigned  to  handle  traffic 
and  transportation  on  a  full-time  basis. 

By  size  of  cooperstive 

There  is  a  direct  relationship  between  the  size 
of  a  cooperative  and  full-time  traffic  manage- 
ment, as  shown  in  the  accompanying  tabulation. 

Sixty-two  of  149,  or  42  percent  of  the  coop- 
eratives having  an  annual  business  volume  of 


Traffic  management  by  size  of  cooperative 

Cooperatives 
replying 

Annual  dollar 
voliime  of  business 

Number  with 
full-time 

traffic 
management 

3,  782 
1,237 
149 
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1  million  to  10  million 
10  million  and  over 

23 
62 

$10  million  and  over  had  full-time  traffic 
management,  compared  to  only  2  of  the  3,782 
smaller  cooperatives  with  annual  business 
volume  of  under  $1  million. 

By  type  of  cooperative 

Twenty-two,  or  25  percent,  of  the  87  associa- 
tions reporting  full-time  traffic  management 
were  purchasing  (farm  supply)  cooperatives. 
The  remaining  65  associations  were  marketing 


cooperatives.  This  is  in  about  the  same  ratio 
as  the  total  numbers  of  marketing  and  purchas- 
ing cooperatives  in  the  United  States. 

Title  off  person 
Ii3nclling 
trdnsportation 

FuU-Time.  --  Almost  three-fourths  of  the 
87  persons  handling  transportation  full-time 
^  had  the  title  "traffic  manager".  The  remainder 
had  titles  closely  related  to  this  such  as 
"transportation  manager",  "director  of  trans- 
portation", and  "transportation  supervisor"  -- 
to  name  a  few.  All  had  the  word  "traffic"  or 
"transportation"  as  part  of  the  title.  3 


Part-Time.  —  Of  the  659  cooperatives  re- 
porting part-time  traffic  management,  624  re- 
ported the  title  of  the  person  assigned  this 
responsibility.  In  over  half  of  the  cooperatives 
reporting,  the  traffic -management  function  was 
performed  by  the  manager  or  the  assistant 
manager. 

OIKer  findings 
off  the  study 

Of  the  cooperatives  with  full-time  traffic 
management,  71  percent  operated  motortrucks, 
compared  to  56  percent  for  cooperatives  gener- 
ally.^ 


•Bowser,  William  C.  Jr. ,  Motortruck,  operations  of  Fanner  Coop- 
eratives, General  Report  i09.  Farmer  Cooperative  Service,  U.S. 
Dept.  of  Agr.  1963. 


Of  the  cooperatives  with  full-time  traffic 
management,  78  answered  the  question,  "What 
was  the  approximate  total  cost  incurred  by  you 
during  1960  for  the  transportation  of  com- 
modities?'^ Of  these,  45  percent  indicated  the 
transportation  cost  figure  they  furnished  was 
estimated.  Those  answering  the  question  stated 
the  total  transportation  cost  they  incurred  in 
1960  was  about  $245  million,  or  an  average 
of  over  $3  million  per  cooperative. 


^The  question  was  explained  further  In  the  questionnaire,  as 
follows:  "include  both  the  cost  of  transportation  In  equip- 
ment operated  by  you  and  the  cost  of  for-hlre  transportation 
services  (rail,  truck,  water,  air,  and  pipeline)  paid  directly 
by  you.    (if  estimated,  enter  "est."  after  figure  reported.)" 


4 


Conclusions 


This  study  shows  that  most  farmer  coopera- 
tives do  not  have  full-time  traffic  management. 
Many  small  cooperatives,  however,  are  mem- 
bers of  large  regional  cooperatives  and  benefit 
from  traffic  management  provided  by  these 
regionals.  Information  obtained  in  this  study 
indicates  transportation  expenditures  for  farm 
products  marketed  and  farm  supplies  purchased 
by  farmer  cooperatives  are  substantial. 

Cooperative  managements  are  faced  with 
the  problem  of  rising  costs.  Better  manage- 
ment of  transportation  expenditures  offers  one 
opportunity  for  cost  reduction.  There  is  need 
for  research  to  determine  possibilities  for 
traffic  management  in  cooperatives  that  do  not 
have  such  service. 


Determining  the  need  for  traffic  management 
should  not  be  based  solely  on  potential  savings 
but  also  on  posibilities  for  improving  trans- 
portation services.  The  question,  therefore, 
may  not  be  —  can  you  afford  traffic  manage- 
ment, but  rather  --  can  you  afford  not  to 
have   it  ? 
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